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OFFERING OVERVIEW 

OVERVIEW 
Trace3 experts will evaluate the technologies, eliminate duplication, and help drive modern security 
solutions. The assessment will: 

• Improve your visibility into security technology gaps
and redundancies

• Identify missing or outdated tools

• Decrease time to value for technology investments

• Remove technology maturation obstructions

• Boost resource confidence for operationalizing
security tools

• Validate associates have the necessary skills to
administer and utilize tools

SECURITY TOOLS RATIONALIZATION FOR 
MODERNIZING SECURITY TECHNOLOGY ADOPTION 
With enterprises facing mounting cybersecurity threats, it is common to see organizations with 100+ 
tools, with overlapping capabilities, or even duplicated tools in departmental silos. This “tool sprawl” 
often results in inefficient use of limited funds and difficulties maintaining operational excellence. 

Trace3’s Tools Rationalization engagement will evaluate existing technologies, identify duplicated 
capabilities, and drive modern security solution adoption. We examine approximately 70 different 
functions of cybersecurity tools during analysis focused on security tool efficiencies, related operational 
and capital cost, and helping your organization understand what to keep, replace, or obtain. 
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OVERVIEW (CONT.) 
We will work with your teams to identify functional or architectural technical redundancies and analyze outdated or 
deprecated technologies that may be covered by other modern security tools elsewhere in the ecosystem. Our consultants 
will also recognize technical and functional deficiencies across your security tools program, considering tactical, strategic, 
and operational needs, and suggest an action plan to address each. 

As part of our security technology roadmap activity, we will help you understand prioritized next steps and the related 
security and business impacts for your organization. 

Plan now to assure technologies used in the future will be secured with the proper tools. 

OFFERING DETAIL 
Our Tools Rationalization Service offers a streamlined approach to optimize your IT infrastructure, available in two 
comprehensive tiers: 

 High-Level View tier provides a strategic assessment with one Subject Matter Expert (SME) who conducts an initial
review of your existing tools, identifies redundancies, and recommends consolidation strategies to maximize
efficiency and cost savings.

 Domain Specialization tier is for more in-depth analysis and includes additional engineer(s), each bringing
specialized expertise to thoroughly evaluate your toolsets. This tier ensures detailed insights into a domain,
allowing for targeted recommendations and customized optimization plans.

Both tiers include an option to integrate Veriti.ai, an advanced tool that leverages artificial intelligence to enhance the 
rationalization process. Veriti.ai will provide technical validation of the information gathered in the interview sessions, as 
well as actionable insights, ensuring a data-driven approach to tool management and optimization. 

VALUE 
At the conclusion of the Security Tools Rationalization engagement with Trace3, your organization will have a solid 
understanding of existing security tools investments, gaps, redundancies, and shelf-ware/low adoption technologies. You 
will understand your current and future state maturity against the seven categories of security tools and receive detailed 
results with graphical representations and actionable intel for budget planning. Your executives will feel empowered to 
understand the state of security tools in your ecosystem and where to focus resource alignment. 

If your organization is going through a merger, acquisition, or divestiture, you can use the security tools rationalization 
exercise to understand current spend, tools capabilities, and align where best to reduce risk, reduce overall technology 
spend, and improve security controls across your new ecosystem. 

ALIGN SECURITY INVESTMENTS TO STRATEGY. 
MAKE SURE THE SECURITY TOOLS WORK FOR YOU. 

TO LEARN MORE, CONTACT YOUR TRACE3 SECURITY REPRESENTATIVE OR 
VISIT US AT TRACE3.COM. 

SECURITY TOOLS RATIO NAL IZ AT IO N 




