TRACE3 SECURITY OPERATIONS REVIEW

Security operations are the backbone of any cybersecurity program,
but not every organization has the resources or clarity to build an
efficient, modern SOC. Whether you're running a lean in-house team
or managing a hybrid model, taking a step back to refine your
approach can lead to better threat detection, faster response, and
smarter investment decisions. Many customers struggle with alert

fatigue, tool sprawl, and unclear processes. Without clarity in

structure or maturity, security teams may overspend on tools they
dont fully use or miss threats due to gaps in visibility or

accountability.

OVERVIEW

Trace3's elite team of security professionals help customers make use of the data they have at their fingertips to help
effectively secure their organization. Our team offers high-level, framework-aligned assessments of your security
operations capabilities using the SOC-CMM model. We help you identify organizational gaps, tooling misalignments,
and strategic opportunities to improve threat coverage, workflow efficiency, and overall ROI. All without the overhead
of a full audit. You may have invested time and money in security controls and policy development, but is your
technology working, how is it being tested, is the data actionable and how can operations be improved in a

measurable way?

SECURITY OPERATIONS REVIEW SERVICES

V Lite assessments aligned with SOC-CMM framework

V Advisory around SOC structure: in-house, hybrid, co-managed, outsourced

V Review of security telemetry sources: EDR, SIEM, Network, & Threat Intel

V Maturity scoring across operational domains

VALUE DRIVEN OUTCOMES

Our guidance will help you refine your SOC operations to better fit your size, risk profile, and goals as a company. We
deliver actionable insights without the time or cost of deep-dive audits—making it ideal for fast-moving security
teams looking to make smart improvements.

Elevate your organization’s security posture with Trace3's SOC-CMM Security Operations Assessment, uncovering operational gaps,
tooling misalignments, and strategic opportunities to enhance threat coverage, workflow efficiency, and ROl—without the burden of a
full audit. For more information, contact your Trace3 Security expert or find us at Trace3.com.
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