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Trace3’s Data & Analytics organization is a premier consulting 

and delivery unit focused on leveraging data to drive business 

outcomes.

As early adopters of the Modern Data Stack, the Data & Analytics 

team provides full-service analytics capabilities using a tool 

agnostic, best-in-class approach.

Access impactful data and analyze it in real-time to deliver the 

most efficient value and significant benefit to your customers.

DATA & ANALYTICS ORGANIZATION OVERVIEW

DATA & ANALYTICS PILLARS OF EXPERTISE

Trace3’s Data & Analytics organization is a premier consulting and delivery unit focused on leveraging data to 

drive business outcomes. To learn more, contact data.analytics@trace3.com or visit Trace3.com.

Trace3 is known for developing innovative solutions to complex data 

challenges, such as integrating data from disparate sources or building 

custom analytics platforms.

MODERNIZATION DATA STRATEGY ARCHITECTURE
& DESIGN

DATA PLATFORM ANALYTICS AI / ML
PLATFORMS

Modernization
Readiness
Planning

Platform
Design

Modernization
Execution
Services

Go-Live
Support
Services

Roadmap
& Advisory

Services

Data 
Governance

Program Design

Executive
Workshops

Technology
Solutions
& Vendor

Evaluation

Resident
Architecture

Services

Data
Source

Discovery

Build vs. Buy
Advisory
Services

Cloud Data
Platform

Foundation

Data
Platform

Automation

Data Pipeline
& ETL/ ELT

Engineering

Data
Security

Hardening

Data
Visualization

Tool
Selection

Advanced
Analytics

Training &
Enablement

Ingest Code
& Process

Development

Platform
Design

Services

Data Prep
for Model

Development


